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The Problem

Production companies face the
laborious process of project
budgeting, creating timelines,
and identifying suppliers causing
delays and resource drainage.




The Solution

Generative Al for project |
budgeting processes allowing

more space for innovative r
thinking, which improves you

sales ROI.
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The Solution Al Building Blocks empower you to establish
your goals, while the Spire Essentials System

generates multiple scenarios for you to select
the best-balanced project scenario:
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Budget Timeline Risk Footprint



How?

Set your criteria and
get the best scenario
IN an instant.

Plus, alternative
scenarios based
on different
benchmarks.

@ Generative Al

&3 Ecologicalimpact @)

Refrigerator
chamber

25 meters wideX

25 meterslong X i metgrs hltgdire
the north entrancé withou

honthe ground
ctaccess.

floor with access by i 45kmnorth of Madrid.

Implementation inSpai

Estimated Budget
Details...

Timeline

Iwant to build a refrigerator chamber to preserve fruit to get mature Y& Risk

inaspecific time.

The chamber needs to be built in Spain, in the client’s warehouse

situated 45km north of Madrid.

The chamber needs to be built in Spain, in the client's warehouse

situated 45km north of Madrid.

The area available inside the warehouse is 50 meters wide, 30
meters long, and 25 meters high on the ground floor with access by

the north entrance without direct access.

The desired deadline is 3 months from now.

lical Impact

‘Would you like to take into account ecological impact?

Yes

90 Days (30.12.2023)

EUR 238.956,46




Experienced
team of experts

Diverse and experienced
team of experts in their
respective fields: IT,
Design, Sales and
Operations.
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In house
low-code platform

Cutting-edge technology
intuitively designed
optimizing business

processes with Al

Generative Building
Blocks.
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Agile
Leadership

Bringing together
employees, processes
and technology to work
in the most efficient &
fun way.




O

Market

Worldwide

TOTAL ADDRESSABLE
MARKET (TAM)

€ 4T in potential cost savings
6.6M Enterprises

SERVICEABLE ADDRESSABLE
MARKET (SAM)

€ 2T

SHARE OF MARKET (SOM)
€ 500B



.‘ Process optimization

Spire eX
Digital l
Transformation

.

Seamless transition
and data integrity

04 |

EVOLUTION O
=2,

Agile methodologies
to adapt processes

Deployment and

configuration of

Spire Essentials
software

%

Automation and
efficiency with Al
scenario
recommendations
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Business Model 7% - 8%

Shared
Revenue

Ol DELIVERY 02 MIGRATION O3 OPTIMISATION 04 EVOLUTION 05 REVOLUTION

Monthly Subscription € 1K - 2,5K
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Financial Periormance

without promoting Al

100K 700K >.8 A%

Revenue (YTD) Life Time Value (LTV) LTV: CAC ratio conversion rate of

Portfolio Sales Qualified Leads
to Client
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The Team

Serge Janssen Daalen
FOUNDER & CEO

Over 15 years of software

development experience
MBA and Agile Coach

Nishant Tyagi Anna Havrylenko Manuel Antunes
CTO OPERATIONS MANAGER CREATIVE DIRECTOR
13+ years' hands-on experience in tech Bridging Business with Ul/UX experience in designing
strategy fostering creativity, teamwork, Technology software products over +10 years

and talent optimization for success
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Join us to make history together

We are raising for expansion.
Make your investment
in Spire Solutions now!

€ 500K
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serge(@spire.solutions

www.spire.solutions

Nieuwe Gracht 3, 2011 NB Haarlem,
The Netherlands | +316 1991 2188




